
 

___________________________________________________________________________________________________ 

 

 

 

 

 

SUSTAINABILITY  

REPORTING 

2023 
 

 

 

 

 

 

 

 

 

 

 



CONTENT  

1. About the Report  

2. Facility Introduction and Facility Features  

3. Geographical Awareness  

4. Sustainability Team  

5. Sustainable Management System. 

6. Minimising Environmental Impacts  

7. Personnel and Working Life  

8. Social Activities  

9. Cultural Studies 

 

 

 

 

 



ABOUT THE REPORT 

Regarding sustainability, our hotel undertakes to fulfil the obligations of the Turkey Sustainable 
Tourism Programme and to continuously improve its sustainable management system in order to 
increase its sustainability performance. Our management system is constantly reviewed due to the 
situation of the sector, environmental, social, technological, economic and cultural risks, changes and 
updates arising from legislation, and the system and policies are updated if necessary. 

Our "sustainability policies" are the commitment of our company in this regard. From this point of 
view, all our orientations will be in this intention and direction. Our aim is to transform the principle of 
sustainability into a "way of doing business" in the basic areas of our hotel and to bring it into the 
corporate memory. The success and continuity of our efforts will only be possible if we act together 
with our employees, guests, business partners, suppliers, solution partners, and all our interlocutors 
in our immediate environment to spread it and make it a partnership that we will strengthen day by 
day. It is very valuable to raise awareness of the personnel, who are considered as an integral part of 
the sustainability approach, to give them opportunities to be involved in the process and to contribute 
to development opportunities. In this context, our annual training plans and orientations include 
training topics such as social rights, support for local employment, protection of natural life, support 
for wildlife, historical sights, cultural richness, ecological diversity, energy and water saving, 
environmental activities-recycling system, orientation towards local resources, and efforts are made 
to disseminate the sustainability philosophy within the enterprise. The main goal is to provide 
strategic support to all companies and departments to improve business results through human 
resources management in line with business strategies, to contribute to the creation of value for all 
stakeholders by creating and promoting a high performance culture. In addition to all these, it is 
aimed to increase awareness in every sense with orientation training and professional level trainings 
determined according to annual training needs. 

Sustainability activities are coordinated by the Hotel Managements and our activities and 
performance in this area are always open to the expectations and opinions of our stakeholders. 

 

 

 

 

 

 

 

 

 



FACILITY INTRODUCTION AND FEATURES 

LYCIA Hotel is located in the Kas region of Antalya. There are a total of 16 rooms in our facility and has 
a bed capacity of 44 people. However, after the worldwide pandemic in 2020, we decided to use only 8 
of our 16 rooms by prioritising the health of our guests and employees. In addition, all rooms have 
sea views and each has its own large terrace. We guarantee that our guests will have a holiday 
experience beyond their dreams with the colourful flowers of summer and the turquoise sea outside 
our pool filled with special sea water in the common area of our facility. 

Our rooms have the necessary facilities for our guests to feel comfort and peace; 

High speed wireless internet 

TV/Satellite 

Minibar 

Mini Bar  

Wake-up service 

Bellboy Service 

Luggage and luggage storage 

Hair dryer 

Bathroom hygiene kit 

Central fire systemSmoke detector in connection with central fire system  

 



In addition to our rooms, we have a 24-person Alacarte Restaurant with special menus for our guests, 
an outdoor swimming pool, lodges on our private beach by the sea, and a guest reading and 
relaxation area. Unfortunately, we do not have any accommodation service for our disabled guests as 
our facility is not in a suitable location due to the terrain conditions. 

Sadly our facility is not suitable for our disabled guests. 

 

 

 
 



 

 

 

 

 

 



 

 

 

 

 



GEOGRAPHICAL AWARNES 

Natural Heritage 

 

One of the most important missions of our facility is to get to know the geography we are in and 
accordingly the society living in the geography we are in better and to respect their values and 
traditions. One of our biggest goals is to contribute to the social, economic and cultural development 
of the region in direct proportion to the respect and value we show to these values. 

As a result of all this: 

 

- We support the protection and accessibility of local resources and opportunities. 

- We ensure that local culture and traditions are protected and we stand against discrimination based 
on ethnicity and belief. 

- We know our geographical privileges and differences and support all kinds of activities that promote 
them. 

-We work together with the local people to protect historical and cultural assets, and take all kinds of 
measures to prevent the deterioration of the natural texture. 

- For example, we always take it as a duty to contribute to the regional economy by providing local 
employment and supply. 

 

 

        

 



Finally, Patara Ancient City, Kekova Sunken City, Myra Ancient City and Lycian Way, which are located 
at a distance of approximately 45 minutes from our facility, are protected as world heritage sites and 
we attach importance to the best way to introduce them to all our guests coming from home and 
abroad and we fully support all kinds of activities that will be held here and will enable the region to 
be discovered by the whole world. 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 



SUSTAINABILITY TEAM
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TAINABLE MANAGEMENT SYSTEM 

All management processes of our hotel constitute the basic framework of a Sustainability 
Management System (SMS) that can be developed and sets out its policies. 

The basis of our management system is based on risk analysis. Risk analyses are performed under the 
headings of environment, natural disasters, society, culture, economy, quality, human rights, health 
and safety. New headings can be added if necessary. 

After analysing the risks, we also have a crisis management policy and system that determines what 
to do in case the risks materialise. 

The sustainable management system includes the implementation of certain policies by all employees 
on quality, economy, management, environment, culture, human rights, health and safety, setting 
targets and continuous improvement of business management processes by monitoring whether the 
targets are achieved. 

If the targets set are achieved, new targets are set and if they are not achieved, our targets, policies 
and practices are reviewed again. In this way, we endeavour to ensure continuous improvement. 

Our management system is constantly reviewed due to the situation of the sector, environmental, 
social, technological, economic and cultural risks, changes and updates arising from legislation, and 
the system and policies are updated if necessary. 

OUR QUALITY POLICY 

On the way to reach our vision; 
To keep guest expectations at the highest level and to be an organisation first in the sector, 

To adopt our founding philosophy to all our staff, to adopt continuous development, trust in the 
workplace and to keep the expectations of our guests at the highest level, 

In accordance with national and international legislation and conditions; To provide service by 
showing the necessary sensitivity with a preventive approach to food safety risks, 

To be an exemplary business and create value for all other organisations in our country, 

To prevent these accidents by minimising all risks that may endanger the health, life safety and 
occupational safety of our guests and staff, 

To make quality measurable, to ensure continuous improvement of the system, to set targets and to 
ensure the unity of our employees and management,As a hotel, creating environmental awareness 
with our staff and leaving a cleaner, healthier and safer environment for future generations are 
among our primary 
 

 



OUR SOCIAL RESPONSIBILITY POLICY 

We believe that all our employees have the right to work in a healthy and safe environment in 
working conditions that are in accordance with human dignity. Our employees are our most valuable 
asset and ensuring and protecting the safety of our employees is our top priority business goal. 
Our hotel is always ready to implement the best environmental solutions beyond legal obligations 
and to support any initiative that will help the development and dissemination of environmentally 
friendly technologies and increase environmental awareness.  
We ensure that the personal rights of our employees are fully and correctly utilised. 
We approach employees honestly and fairly, and commit to a non-discriminatory, safe and healthy 
working environment. 
We make the necessary efforts for the individual development of our employees and observe the 
balance between business life and private life. 
We manage the environmental impacts that may arise from all our activities with a sense of 
responsibility. 
We endeavour for the development of our society within the framework of the principle of corporate 
social responsibility.  
We take care to develop and implement approaches to ensure that all our business partners, 
especially our suppliers, act in the field of social responsibility. 
We have taken all precautions for our employees within the framework of occupational health and 
safety and we are also sensitive about providing the necessary on-the-job training to our employees 
by experts in their fields and within the framework of the annual training programme. 
We are sensitive to the traditions and cultures of Turkey and the countries in which we operate, and 
we act in accordance with all legal regulations.. 
 
OUR CULTURAL SUSTAINABILITY POLICY 

Presentation of cultural heritage: Our hotel respects the intellectual property rights of local people. 
Authentic elements of traditional and contemporary local culture are utilised in our cuisine, design 
and decoration. 

Artefacts: Our hotel does not buy, sell, trade or exhibit historical and archaeological artefacts. 

Promotion of sustainable local gastronomy: Our hotel prioritises the promotion and consumption of 
local products. It introduces innovative and creative practices to ensure sustainability in gastronomy 
in all its activities. 

 

 

 

 



 

OUR ENERGY POLICY 

In order to protect our world from possible dangers, we use our energy efficiently and set 
targets to reduce our energy consumption. 

• For this 
• We care about co-operating with all our stakeholders to create common goals and results in 

energy management. We endeavour to maintain our interaction with our guests, employees, 
visitors and all our business partners in order to reach a total level of awareness and 
consciousness on these issues. 

• We endeavour to research, find, purchase and use energy efficient products, equipment, 
equipment and technology alternatives. 

• We aim to document our Energy Management System, disseminate it to all departments, 
update, review and continuously improve it when necessary. 

• We evaluate energy risks or emergencies that may arise such as energy shortages and plan the 
measures that can be taken. 

• We take care to effectively separate our wastes according to their source, groups and hazard 
classes. 

• We know that the use of hazardous substances and chemicals only when necessary and as 
required will reduce both the negative effects on the environment and the amount of waste, 

• We contribute to the protection of nature by preferring materials with "recycling" and 
"environmentally friendly" labels. We try to create opportunities for reuse, 

• We take care to use disposable materials such as paper, napkins, toilet paper, packaging as 
much as necessary and leave less waste to the nature, 

• We store the wastes correctly, in separate areas according to their characteristics, deliver them 
to licensed/authorised companies without exceeding the legal storage time limits and keep 
their records, 

• We try to use water, energy and all natural resources economically. We share this sensitivity 
with our employees, guests and suppliers. 

• We measure our performance in environmental management, monitor this data with targets 
and try to improve our performance. 

• We aim to educate our employees about the environment and increase their sensitivity.  
•  
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OUR ENVIRONMENTAL PROCUREMENT POLICY 

The most important target criteria in purchasing is to minimise waste and to ensure continuity in 
purchasing. 
Goods-acceptance practices to be applied in the organisation within this target; 
 

- When purchasing, reusable products, products with deposit or organic products that will not 
create non-recyclable waste will be preferred. 

- Instead of disposable products and consumables such as cups, forks, boucle materials, 
products that can be reused, refilled, and if none of these are possible, products that are the 
least harmful to the environment and can be recycled will be preferred. 

- If the purchase of disposable products and consumables is mandatory (e.g. cleaning materials, 
stationery products, etc.), the purchase, use and recycling of these products will be carefully 
monitored and managed. 

- The gradual removal of products such as disposable plastic bottles, cardboard cups, packaged 
products in the rooms, setting targets for the termination of practices such as bagging of food 
products and other materials used, and monitoring and reporting the process of compliance 
with these targets will be discussed at management review meetings. 

- It is important to avoid unnecessary packaging when making purchases. Glass and metal 
products with reusable properties will be preferred instead of paper and plastic cups, plates, 
forks, spoons, water in plastic bottles, etc. 

- Frequently used materials (e.g. surface cleaners) will be purchased in larger sized packages 
instead of small sized packages and the amount of plastic waste will be reduced. 

- Necessary goods and products will be produced from products that do not harm nature and 
the environment, priority will be given to recyclable and eco-labelled products. 

- Environmentally certified products and suppliers will be preferred, especially for wood, paper, 
fish, other foods and products from the wild. 

- Where certified products and suppliers are not available, the origin and methods of growth or 
production will be considered. 

- Procurement that could jeopardise the extinction of plant and animal products will be avoided. 
- Preference will be given to environmentally certified products. 
- All supplies and purchases of goods (materials, raw materials, finished and semi-finished 

products) will be made from suppliers and their products with relevant certificates that comply 
with purchasing standards in accordance with Food Laws and Legislation, Ministry of 
Agriculture and Forestry, Ministry of Health, Sanitary Law and legislation, and have the 
necessary certificates in accordance with TSE Hygiene and Sanitation Systems. 

- In order to support local fair trade, purchases are made from local suppliers within a radius of 
100 kilometres whenever possible. 

 

 



 

Purchasing will be made from the approved supplier list and local companies that have 
been subject to the necessary audits. 

Care will be taken to ensure that the cleaning, hygiene materials and protective 
equipment supplied have CE Certificate. 

 Suppliers that adopt fair trade practices in agriculture will be prioritised in foodstuffs. 

 

 

 

OCCUPATIONAL HEALTH AND SAFETY POLICY 

In order to protect our workplace, employees, guests and suppliers, to create a safe working 
environment and to ensure continuity; 

- We comply with all legal and other obligations regarding Occupational Health and Safety. 
 

- We adopt the principle that Occupational Health and Safety and improvement activities are the 
common responsibility of all employees. 
 

- We set targets for participation in Risk Assessment and Risk Level Reduction activities at all 
levels. 
 

- By continuously improving our Occupational Health and Safety culture, we aim to achieve the 
sustainable "Zero Work Accident" target. 
 
 

- We share our work within the scope of occupational health and safety with all our employees 
and our environment in order to be a pioneer and an example. 

 

 

 

 

 



OUR WOMEN'S RIGHTS AND GENDER EQUALITY POLICY 

We attach importance to gender equality in our business. 

- We ensure the health, safety and welfare of all our employees regardless of gender. 

- We support women's participation in the labour force in all our departments and offer equal 
opportunities. 

- We act with the policy of "equal pay for equal work" without gender discrimination. 

- We distribute duties in accordance with the principle of equality. 

- We provide the necessary environment for equal utilisation of career opportunities. 

- We create training policies, support women's participation and raise awareness. 

- We create a working environment and practices that protect the work-family life balance. 

- We support women in company management and provide equal opportunities. 

- We do not allow women to be subjected to abuse, harassment, discrimination, suppression,  co-    
ercion, slander, etc. in any way. We are always aware of the value they add to the world and our 
organisation and support their existence. 

 

 

CHILDRENS RIGHTS POLICY 

Children are our trustees of the future. It is our primary responsibility to recognise them as 
individuals, respect their rights, and protect them against all kinds of psychological, physical, 
commercial, etc. exploitation. 

 

 

 

 

 

 



SUSTAINABLE MANAGEMENT SYSTEM APPLICATIONS 

Legal compliance: 

Our hotel undertakes to comply with applicable laws, regulations and international 
conventions, keeps an up-to-date list of these, regularly informs its staff about them, and 
provides the necessary training to the staff. 

If asked or requested, our hotel submits all necessary permits, certificates and documents to 
the relevant persons and institutions. 

These documents are Workplace Opening and Operation Licence, personnel insurance 
declaration for the last month, tax plate, emergency action plan, personnel trainings and 
certificates, sewerage connection certificate from the municipality, documents regarding pest 
control and other necessary documents. 

 

 



RELATED CRITERIA

 ARTICLE RELEVANCE PROCESS DANGER RISK

RISK 

SCORE 

(D/O/Y) PRECAUTIONS TO BE TAKEN CURRENT SITUATION

RISK

SCORE

(D/Y/O)

A1 SUSTAINABILITY

MANAGEMENT SYSTEM All Units

Lack of Sys (sustainability management 

system) Failure to ensure effective sustainability

HIGH

A long-term sustainability management system, appropriate to the size and 

scope of the organisation, addressing environmental, social, cultural, economic, 

quality, human rights, health, safety, risk and crisis management issues and 

guiding continuous improvement, should be in place and implemented. This 

system should be documented.

Sustainable Management System is established, 

documented, trainings are planned for employees and 

relevant records are kept.

LOW

A1 SUSTAINABILITY

MANAGEMENT SYSTEM All Units

Failure to create documents such as 

policies, risk assessment, etc. for SYS

Failure to ensure or implement effective 

sustainability

HIGH Policies, risk analyses and other sustainability elements are prepared in writing 

and kept up-to-date.

Documents have been created and will be reviewed 

and updated when there are changes in processes or 

miimum once a year.

LOW

A1 SUSTAINABILITY

MANAGEMENT SYSTEM All Units Failure to set or monitor targets for SYS

Failure to ensure continuous improvement 

and decrease in sustainability performance

HIGH

Past data are analysed, possible improvements are planned and targets are set. 

Periodically, the success of achieving the targets is monitored.

The facility will be operational in 2023, 2023 data will 

be recorded for consumption and waste amounts, and 

targets will be set for the following years. For 2023, 

targets were set for guest satisfaction and employee 

training.

LOW

A2 LEGAL COMPLIANCE Governance Failure to follow the legislation

Temporary or permanent suspension of 

activities, payment of fines and loss of 

reputation as a result of failure to fulfil the 

obligations to be fulfilled

HIGH Legislation is regularly monitored; for this, methods such as subscriptions to 

tracking systems, official newspaper follow-up, etc. are used. An up-to-date list 

of the legislation concerning the facility is kept.

A list of current legislation has been created. The 

official gazette is followed to follow the updates.

MED
IUM

A2 LEGAL COMPLIANCE

Technical Service

Human Resources

Failure to employ an Environmental 

Officer, establish an Environmental 

Management Unit or obtain 

environmental management services 

from an Environmental Consultancy 

Firm

Failure to obtain environmental permits and 

non-compliance with environmental 

legislation, payment of fines and loss of 

reputation

MED
IUM According to the Environmental Permit and Licence Regulation, tourism 

accommodation facilities, holiday villages and tourism complexes with a bed 

capacity of 200 or more must obtain an Environmental Permit (those who meet 

the exemption conditions do not need to obtain one). Working with Environmental Consultancy Firm.

LOW

A2 LEGAL COMPLIANCE

Governance

Human Resources

Not having employees to provide 

Occupational Health and Safety services 

or not receiving services from OSGB

Failure to comply with occupational health 

and safety legislation, payment of fines and 

loss of reputation.

Experiencing work accidents

MED
IUM According to the Occupational Health and Safety Law No. 6331, hotels are 

obliged to employ an Occupational Safety Specialist and Occupational Physician 

within the periods specified in the legislation for each employee.  They can 

establish their own ISG unit or they can purchase services from Osgb. Service is received from OSGB.

LOW

A2 LEGAL COMPLIANCE

Technical Service

Lack of a waste management plan

Waste is not recycled and in the long term is 

mixed with soil and water

MED
IUM

Facilities create their own waste management plan. Persons responsible for 

wastes are specified in this plan. Annual agreements are made with the licensed 

hazardous waste collection company, vegetable waste oil collection company, 

non-hazardous waste collection company and wastes are delivered to these 

companies within the scope of these agreements. In addition, medical waste is 

delivered to the licensed company authorised to collect medical waste.

Waste management plan has been prepared with 

Environmental Consultancy Firm.

LOW

A2 LEGAL COMPLIANCE Human Resources Lack of emergency trainings and drills

Loss of life, injuries and material damages as 

a result of failure to exhibit correct behaviour 

in a possible emergency situation.

HIGH Trainings and drills are carried out periodically in the facility for emergency 

preparedness. Participation of as many personnel as possible is ensured. Drills are planned with the OSGB.

LOW

A2 LEGAL COMPLIANCE Human Resources Lack of first aid training

Failure to intervene to the wounded, loss of 

life

HIGH

It is essential to have a first-aider in the facility in the numbers determined in 

the legislation. According to the number of personnel, people with sufficient 

equipment, one person per 20 people, are trained from authorised institutions 

providing first aid training.

First-aider trainings have been planned and authorised 

institutions are being evaluated for service 

procurement.

LOW

A2 LEGAL COMPLIANCE Human Resources No contingency action plan Lack of intervention in emergency situations

HIGH

Protocols to be followed by the entire facility in case of emergencies are 

published. The things to be done in case of emergencies are posted in the visible 

areas of the entire enterprise and who should be called in case of emergencies 

are clearly posted on the boards of the facility. Emergency teams are constantly 

kept up to date and training on their duties is provided by the facility. 

Evacuation and fire drills are carried out at least once a year and the drill 

minutes are recorded.

An action plan was created with the OSGB and 

trainings were planned.

LOW

A2 LEGAL COMPLIANCE Human Resources

Lack of an occupational health and 

safety risk analysis covering the entire 

facility Ensuring risk management MED
IUM It should be ensured that there is a continuously improved and renewed risk 

analysis throughout the facility and that the risk management team is 

appointed from the people working in the hotel. 

Occupational health and safety risk assessment was 

carried out with the OSGB.

LOW

A3 REPORTING AND 

COMMUNICATION All Units

Failure to monitor sustainability 

performance in certain periods

Decline in sustainability performance, failure 

to take early measures against deviations

MED
IUM

The facility prepares regular reports on the sustainability system according to 

its size and according to its own policy, these performance reports are prepared 

at least once a year. These reports are shared with employees, guests and other 

stakeholders at regular intervals through boards, phone applications and web 

page.

The facility will be operational in 2023, and the 

performance evaluation is planned to be carried out at 

the end of the year.

LOW

A3 REPORTING AND 

COMMUNICATION

Front Office

Guest Relations

Purchasing

Human Resources

Failure to share the sustainability 

policy, activities and performance 

reports with guests and other 

stakeholders

The activities carried out are not known by 

the stakeholders and their participation is 

not ensured

MED
IUM

Sustainability policies and actions are reported in internal and external 

materials. Regular reports on sustainability performance are prepared. 

Communication includes messages inviting consumer and stakeholder support. 

Sys policy and performance report are clearly shared with stakeholders on the 

hotel website.

It was shared on the hotel web page for the 

information of the guests and on the personnel boards 

for the information of the personnel. Policies were also 

e-mailed to suppliers to inform them and their 

contribution to sustainability was aimed.

LOW

A4 STAFF PARTICIPATION Human Resources

Employees do not have the necessary 

competence related to their work, lack 

of professional competence certificates

Decrease in guest satisfaction, increase in 

complaints, loss of income.

Failure to fulfil the provisions of the relevant 

legislation, payment of fines and loss of 

reputation.

MED
IUM

It is ensured that all employees, especially those working in hazardous work, 

receive vocational qualification training. It is also ensured that their 

competences are maintained through on-the-job training.

Professional competence certificates of employees are 

questioned during recruitment. Trainings are planned 

annually for their qualification and development.

LOW

A4 STAFF PARTICIPATION Human Resources

Employees do not have sufficient 

knowledge about emergencies

Loss of life, injuries and material damages as 

a result of failure to exhibit correct behaviour 

in a possible emergency situation.

HIGH

It should be ensured that employees receive emergency training from the 

relevant organisation and that this is documented. Photographs, signature 

sheets, etc. are evidence in trainings. Emergency escape plans must be posted in 

relevant places. Directions to emergency assembly points must be visible. Emergency trainings are planned.

LOW

A4 STAFF PARTICIPATION Human Resources

Failure to take the opinions of the 

employees regarding the SYS and hotel 

operations (not setting up request and 

complaint boxes, not conducting 

employee surveys, etc.).

Employees do not participate in the sys 

system and do not fulfil their duties and 

responsibilities.

MED
IUM Request and complaint boxes are placed in the cafeteria, changing rooms, etc., 

where personnel have easy access, and indirect participation in the 

sustainability management system is ensured. Employee satisfaction surveys are 

conducted at specified periods and the results are evaluated.

An employee request-complaint box is positioned and 

evaluated monthly by Human Resources.

LOW

A4 STAFF PARTICIPATION

Human Resources

Quality

Insufficient knowledge of employees 

about the development and 

implementation of the sustainability 

management system Ineffective implementation of the Sys system

MED
IUM

Necessary documents are prepared for the personnel related to the 

sustainability management system. Personnel are trained on the subject. They 

are trained by accredited companies on professional skills and their documents 

are delivered. (pool operator, etc.) Personnel training and guidance materials 

are kept accessible.

Employee orientation and sustainability trainings are 

planned to be provided by the Human Resources 

Manager and Quality.

LOW

A5 CUSTOMER EXPERIENCE

Front Office

Guest Relations

Failure to monitor guest satisfaction 

and evaluate their opinions and 

suggestions

Decrease in guest satisfaction, increase in 

complaints, loss of revenue

MED
IUM Guest feedback is evaluated by conducting guest satisfaction surveys online or 

from comments made on web evaluation pages.  Feedback responses are 

recorded and used as a guide for continuous improvement. Corrective measures 

taken are reported and stored. 

Guest satisfaction level and evaluations are monitored 

by the Guest Relations department and feedback and 

information are provided when necessary.

LOW

A5 CUSTOMER EXPERIENCE

Front Office

Guest Relations

Failure to take corrective action on 

issues in guest evaluations

Recurring guest dissatisfaction, especially the 

same or similar issues MED
IUM Issues such as evaluations, requests and complaints from guests are reported 

and the measures or actions taken are recorded. In addition, if the guest has a 

request, feedback is provided.

Records regarding the arrangements made and actions 

taken are kept by the Guest Relations department.

LOW

A 7.4 ACCESS FOR ALL

Governance

Technical Service

Barriers to access to buildings, spaces 

and services

Failure to ensure access to services for all 

individuals

Failure to fulfil the provisions of the relevant 

legislation, payment of fines and loss of 

reputation

MED
IUM

Necessary measures should be taken for people with special needs (disabled, 

elderly, pregnant women, etc.) by taking into account the operating conditions. 

The building / facility arrangements in the Communiqué on the Qualifications of 

Tourism Facilities are made in compliance. This information is given at all 

locations where guest information is provided.

It is protected within the scope of accessibility 

requirements in the provisions of the legislation. 

LOW

A 7.4 ACCESS FOR ALL

Front Office

Guest Relations

Sales

Providing incorrect information about 

the accessibility of the facility through 

communication channels

Failure to provide access to services for 

guests with special needs, lawsuits, loss of 

money and reputation

MED
IUM

As with all other issues, the promotion of the facility in accessibility issues is 

done with the right information.

The current facilities of the facility are presented on 

the web page and sales channels. Notification of 

changes is followed by the Sales and Front Office 

departments.

LOW

A 7.4 ACCESS FOR ALL Human Resources

Disregarding the disability and other 

special conditions of guests in 

emergency situations

Lack of intervention in emergencies, injuries 

and loss of life

HIGH

In case of emergency, it is ensured that a sufficient number of personnel are 

assigned to meet the special needs of the guests. These employees are informed 

about their duties.

Employee training was planned with the OSGB, 

emergency teams were formed.

LOW

B3 LOCAL PURCHASING

Purchasing

Governance

Failure to prioritise local and fair trade 

suppliers when purchasing goods and 

services

Not supporting local and fair trade suppliers, 

causing more transport-related air emissions, 

delayed access to goods and services

MED
IUM In order to support the local region, we work with local suppliers for goods and 

services that can be supplied at the desired quality and competitive prices. In 

addition, local suppliers are guided to reach the desired level by supporting 

them in terms of quality and awareness.

Local suppliers are prioritised by the Purchasing Unit 

and this issue is also declared in the policy.

LOW

B3 LOCAL PURCHASING All Units

Ignoring quality criteria when 

purchasing locally Problems in product / service delivery quality

MED
IUM When making local purchases, priority should be given to suppliers of 

ecologically sensitive production, minimising the use of pesticides, and suppliers 

of the desired quality and affordable products. In order to work only with local 

suppliers, we do not work with suppliers who do not fulfil their legal obligations.

A preliminary evaluation is carried out by the 

Purchasing Unit for all candidate suppliers with the 

participation of the relevant department managers.

LOW

B3 LOCAL PURCHASING Purchasing

Failure of local suppliers to meet the 

required product quantity Inability to make local purchases

MED
IUM Before starting to work with suppliers, the estimated amount of products to be 

demanded is notified and their fulfilment status is questioned.

Local producers/suppliers can be supported with relevant projects to ensure the 

production of the desired products (such as information trainings, etc.). 

Suppliers in the preliminary evaluation are informed 

by the purchasing unit about the estimated annual 

quantity to be demanded.

LOW

B3 LOCAL PURCHASING Purchasing Failure to create supplier lists

Failure to determine the proportion of local 

and fair trade suppliers in all suppliers

MED
IUM A list is kept to see how many of the suppliers are local, how many are 

environmentally sensitive and how many are certified. Annual supplier 

evaluations and performances are also evaluated and recorded in this list.

A list of suppliers worked by the purchasing unit has 

been created, and local ones and those with fair trade 

certificates are indicated. The list is updated as 

changes occur.

LOW

B3 LOCAL PURCHASING Purchasing

Lack of permits and other necessary 

documents for purchased products

Failure to fulfil other obligations when 

sourcing locally, fines 

MED
IUM Local suppliers who can show the authorisation documents should be worked 

with. Local organisations should be supported in this regard. Environmentally 

friendly production, product storage, processing and shipment conditions of the 

supplier are important in the selection of local suppliers.

It is requested from suppliers by the Purchasing unit. 

Products without authorisation are not accepted.

LOW

B3 LOCAL PURCHASING

Purchasing

Quality

Failure to ensure audits and on-site 

visits of suppliers

Procurement of goods / services from 

suppliers that do not fulfil legal requirements 

and do not comply with sustainability criteria

MED
IUM

Suppliers should be continuously audited and production and/or storage 

conditions should be checked. Periodic audits should be carried out by including 

audit parameters such as whether human rights are respected, whether 

environmentally harmful production is made, whether health conditions are 

appropriate. Audit results must be accessible and up-to-date.

Supplier visits and supplier evaluations, especially food 

suppliers, are planned annually.

LOW

C3 PRESENTATION OF CULTURE 

AND HERITAGE

Governance

Food and Beverage Service

Technical Service

The operation does not include 

authentic elements of traditional and 

contemporary local culture in the 

design, decoration, kitchen or shops Failure to present cultural heritage

MED
IUM The business respects the intellectual property rights of local communities and 

includes elements that reflect the culture in its buildings and designs by 

respecting the copyrights (mosaic decorations with local motifs in the lobby, 

straw roofs, Turkish Coffee presentation, etc.). A Turkish night is organised once a week. 

LOW

C3 PRESENTATION OF CULTURE 

AND HERITAGE Governance

Failure to obtain permissions for the 

cultural heritage presented, non-

payment of royalties

Victimisation of cultural heritage right 

holders MED
IUM

Royalties, if any, of the exhibited cultural elements should be paid. 

There is no use of an element for which no royalties 

are paid.

LOW

D1.1 ENVIRONMENTALLY 

SENSITIVE PURCHASING Purchasing

Failure to prioritise environmentally 

friendly products and suppliers with 

FSC, ISO 14001, ISO 50001, EcoLabel etc. 

certificates

Increased negative impact on the 

environment as a result of consumption

Failure to support environmentally sensitive 

products and suppliers

MED
IUM The purchasing policy has been declared and published on the website. It is clear 

that environmentally friendly products will be prioritised in the purchasing 

policy. This policy has been shared with employees and stakeholders.

FSC certified companies are preferred by the 

purchasing unit for the supply of paper group products.

LOW

D1.1 ENVIRONMENTALLY 

SENSITIVE PURCHASING

Governance

Purchasing

Purchase of products such as bouquet 

shampoo, picnic breakfast foods etc. and 

supply of hard-to-degrade materials 

such as plastic straws etc.

Increase in packaging wastes as a result of 

consumption and increase in negative impact 

on the environment

HIGH

Environmentally certified products and suppliers should be preferred when 

purchasing. In regions where certified products and suppliers are not available, 

production conditions and methods are checked. Refillable systems have been 

used instead of room amenities in small packages. Disposable packaged picnic 

breakfast etc. are not used in restaurants (except butter).

The use of refillable ones will be evaluated with the 

end of the boucle room supplies for which purchase 

contracts have been made.

MED
IUM

D1.2 EFFICIENT PURCHASING

Governance

Food and Beverage Service

Purchasing

Not preferring products with deposit or 

reusable and recycled packaging

Increase in packaging wastes as a result of 

consumption and increase in negative impact 

on the environment

HIGH Carboy water is used at many points of the facility. Pool chemical packages are 

delivered to the supplier. Bins provided by the supplier are used for the 

collection of waste oil. The supply of single-use plastics has been reduced.

Disposable straws will be planned to prefer paper 

material rather than plastic. Efforts are being made to 

reduce the use of plastic bottled water. Carboy water 

dispensers are used in the employee cafeteria and 

lodging.

LOW

D1.2 EFFICIENT PURCHASING

Governance

Food and Beverage Service

Purchasing

Not purchasing products with 

biodegradable packaging Mixing of wastes into water and soil

MED
IUM It should be ensured that products with biodegradable or recyclable packaging 

are purchased. The use of glass bottles of water instead of plastic. (This can be 

achieved if there are situations such as buying water in carboys and serving it in 

jugs).

Efforts are being made to reduce the use of plastic 

bottled water. Water dispensers with carboys are 

used in the employee cafeteria and lodgings.

LOW

D1.2 EFFICIENT PURCHASING

Governance

Purchasing

Purchase of products such as bouquet 

shampoo, picnic breakfast foods, etc. 

and supply of hard-to-degrade materials 

such as plastic straws, plastic bottles of 

water, etc.

Increase in packaging wastes as a result of 

consumption and increase in negative impact 

on the environment

HIGH Shampoo and other room cosmetics are offered refillable. Large packaged 

breakfast foods are supplied and presented to guests with cones etc. Paper 

straws are provided instead of plastic straws. 

Refillable ones will be started to be used with the 

completion of the boucle room materials for which 

purchase contracts have been made.

MED
IUM

D1.2 EFFICIENT PURCHASING

HK

Purchasing

Purchase of consumables in small 

packages

Not using concentrated products

Increase in packaging wastes as a result of 

consumption and increase in negative impact 

on the environment

HIGH The materials used as consumables are purchased in large packages and used by 

filling into small bottles, drums, etc. Some of the chemicals are supplied 

concentrated and made ready for use by mixing with water at the filling points.

Concentrated chemicals are used in the HK 

department. Pool chemicals are purchased in large 

packaging.

LOW

D1.3 ENERGY SAVING

Technical Service

Purchasing

High energy consumption values of the 

electronic equipment and lighting 

equipment used High energy consumption

HIGH

The energy class of electronic equipment is analysed and energy class is taken 

into consideration when new equipment is procured. Lighting equipment has 

been replaced with LED and energy saving bulbs instead of old type bulbs and 

fluorescent bulbs.

When procuring equipment, energy consumption 

classes are also evaluated by the Technical Unit and 

Purchasing Unit.

LOW

D1.3 ENERGY SAVING

Technical Service

Purchasing

Non-preference of renewable resources, 

lack of investment Increased greenhouse gas emissions

MED
IUM The installation of energy generation systems utilising solar energy, wind 

energy, etc. in suitable areas of the facility is considered. Some of the electricity 

from the grid is supplied from I-REC certified energy suppliers from renewable 

sources.

Researches are being carried out by the Technical Unit 

for I-REC certified energy supply.

MED
IUM

D1.3 ENERGY SAVING Technical Service

Failure to use equipment and additional 

systems to reduce energy consumption High energy consumption

HIGH

Timer timers should be used in areas such as hoods, etc., sensor lighting, card 

circuit breakers in guest rooms and switch switches that stop ventilation when 

the balcony / window is opened.

Cogeneration and trigeneration systems can be used for large facilities.

There is a room card system. Energy is not activated 

before the card is inserted. 

LOW

D1.3 ENERGY SAVING All Units Poor thermal insulation of buildings

High energy consumption due to heating and 

cooling MED
IUM The insulation status of the buildings is evaluated (with energy audit etc.) and if 

there is a deficiency, additional insulation measures are taken. Air curtains can 

be used on the doors to maintain the temperature. 

The opposite doors of the hotel are kept open for 

ventilation during the summer season.

LOW

D1.3 ENERGY SAVING All Units

Failure to utilise daylight in interior 

lighting High energy consumption due to lighting MED
IU M Daylight is allowed to enter through parts such as doors, windows, skylights and 

less energy is consumed for lighting.

Glass surfaces are predominant in general areas and 

daylight is utilised for lighting. LOW

D1.4 WATER SAVING Technical Service High water risk in the region

Difficulty in obtaining clean water, 

inaccessibility to water resources

HIGH

Although the water risk in Turkey varies in regions, it is generally at medium 

and high levels. In order to avoid problems in accessing clean water resources in 

the future, measures are taken to reduce water consumption, aerators are 

installed in showers and taps throughout the hotel, and sensor taps are used in 

public areas. If the facility is by the sea, seawater reverse osmosis water 

treatment systems are evaluated.

The equipment used is water efficient. Flow reducers 

to reduce the water flow rate in taps and showers 

2023 winter plan. 

LOW

D1.4 WATER SAVING Technical Service

Discharging wastewater without 

treatment

Increasing soil and water pollution, pollution 

of water resources

Failure to fulfil the provisions of the relevant 

legislation and fines

HIGH

If the facility is connected to the sewerage infrastructure, wastewater is the 

responsibility of the municipality or central treatment. The facility avoids factors 

that increase the load of wastewater and obtains Waste Water Channel 

Connection Permit.

In facilities that are not connected to the sewerage infrastructure, wastewater 

treatment units are installed and the treated wastewater is discharged to soil 

or water. Environmental Permit Certificate must be obtained for this. Treated 

water can be used for garden irrigation.

Waste water is discharged to the sewerage system 

and there is a channel connection permit.

LOW

D1.4 WATER SAVING Technical Service

Garden irrigation is carried out during 

the hours when evaporation is fast and 

easy

Use of species that need plenty of water 

in the landscape Increased water consumption

MED
IUM

Garden irrigation is carried out at hours when the sun is not overhead, reducing 

the amount of evaporating water. Again, drip irrigation and sprinkler systems 

are used to prevent evaporation and over-watering. For grass areas, Paspalum 

genus, which is one of the species resistant to drought, etc. grasses can be used. 

Other plants that are specific to the region and need less water are utilised in 

landscaping.

The landscape area is small, irrigation is done 

manually in the evening.

LOW

D1.4 WATER SAVING Technical Service

Failure to carry out studies such as 

water survey etc. to determine 

whether there is leakage in the lines

Increase in water consumption due to 

leakages in water lines

MED
IUM Different water meters are kept in different units of the facility. In certain 

periods, when the units are inactive, hourly etc. meter readings are taken. If the 

value read on the meter changes even though the unit is closed, leakage is 

suspected and evaluated.

Installing separate water meters for the units is being 

considered.

MED
IUM

D1.4 WATER SAVING Technical Service

Failure to use water-saving equipment 

in washbasins, showers, toilets, etc. Increased water consumption

MED
IUM Aerator is used in faucets and showers throughout the facility. Water flows in 

general area taps are monitored and intervened quickly when there is a 

malfunction. Two water flow options in toilet bowls are included in the plan for 

2023. 

The aerators in showers and taps are planned for the 

2024 season.

Adjusted from bottom valves in general area sinks. 6lt 

flow 

LOW

D1.4 WATER SAVING Technical Service

Water does not come from a sustainable 

source Depletion of water resources

MED
IUM If the facility is located by the sea, sea water can be purified with systems such 

as reverse osmosis treatment to obtain water for use. It is essential that the 

water source used comes from a source that will not put the environment in a 

justified difficult situation and does not adversely affect the use of the public.

Artesian water is used. Analyses are made in monthly 

periods. Waste water is monitored by the 

municipality. 

MED
IUM

D1.4 WATER SAVING Technical Service

Failure to ensure the participation of 

guests and employees in water saving 

activities Failure to reduce water consumption MED
IUM Guests and employees are encouraged to save water with announcements on 

boards, brochures, web page and phone/tablet applications.

Information is available on the staff boards for water 

saving.

LOW

D2.3 WASTEWATER Technical Service

Discharging wastewater without 

treatment

Increasing soil and water pollution, pollution 

of water resources

Failure to fulfil the provisions of the relevant 

legislation and fines

HIGH If the facility is connected to the sewerage line, it must have a channel 

connection permit. If it treats and discharges wastewater itself, it has an 

environmental permit.

Waste water is discharged to the sewerage system 

and there is a channel connection permit.

LOW

D2.3 WASTEWATER Kitchen

Lack of oil retention systems in the 

enterprise Mixing of oil into waste water

HIGH

Pre-treatment is carried out with grease traps and the oil-removed water is 

given to the waste water system. Mixing of oils into sewerage lines causes 

freezing and blockages. The oils reaching the treatment plant also reduce the 

amount of oxygen in the water, causing the treatment bacteria to die and the 

water not to be treated sufficiently. For this reason, oil traps should be placed 

at certain points and the accumulated oil should be removed at regular 

intervals.

The grease trap for the kitchen area will be made in 

the winter plan for 2023. 

LOW

D2.3 WASTEWATER Technical Service Ineffective wastewater treatment

Discharging wastewater without adequate 

treatment, failure to fulfil the provisions of 

the relevant legislation and fines MED
IUM If there is wastewater treatment within the facility, necessary permits should 

be obtained, process controls should be carried out and the process should be 

verified by laboratory analyses.

Waste water is discharged to the sewerage system 

and there is a channel connection permit.

LOW

D2.4 SOLID WASTE

Technical Service

Plastic, glass, paper, metal etc. wastes 

are not collected by separating them at 

source Failure to recycle packaging wastes properly

MED
IUM Packaging wastes such as plastic, glass and cardboard should be separated at 

the source by placing separate boxes inside the enterprise and writing which 

waste belongs to which waste on the boxes. Informative trainings should be 

given to the staff on this subject.

There are waste containers for separate collection at 

source within the facility, these are accumulated in 

segregated temporary storage areas.

LOW

D2.4 SOLID WASTE

Governance

Kitchen Failure to separate food waste 

(biodegradable waste) Failure to utilise food waste

MED
IUM Food wastes should be collected according to the dual collection system and food 

wastes that can be consumed by animals should be collected separately and food 

wastes that cannot be consumed should be collected separately. Enterprises 

with sufficient space can utilise composting of organic wastes.

Efforts are made to ensure that the food in the buffet 

does not increase; the kitchen unit makes planning by 

following the number of guests and food preferences, 

and those that can be utilised from the leftover food 

are utilised on the same day.

LOW

D2.4 SOLID WASTE Technical Service

No waste management plan in the 

facility Failure to manage waste properly

LOW

The facility should have a waste management plan and this plan should be 

shared with the relevant Environmental Directorate. In the waste management 

plan, the contact addresses of the companies to which the wastes are delivered 

and the authorities contacted must be written. It should be ensured that 

someone within the hotel responsible for waste is appointed and the contact 

details of this person should be added to the waste management plan.

Waste management plan has been prepared with 

Environmental Consultancy Firm.

LOW

D2.4 SOLID WASTE Technical Service

Failure to collect hazardous wastes 

separately according to their type and 

deliver them to the licensed company

Increased air, water and soil pollution, 

damage to human and animal health

HIGH Licensed hazardous waste collection companies are contracted, waste transport 

requests are entered through the EÇBS system and delivered to the companies.

Hazardous waste temporary storage area has been 

established, wastes are accumulated here and 

delivered to licensed companies.

LOW

 



STAKEHOLDERS AND COMMUNICATION 

Our hotel provides accurate information to all segments in promotion. It always uses real 
visual material in promotion. Our hotel has a transparent and realistic structure in terms of its 
products and services on its website, social media accounts and other printed and written 
promotional channels and marketing communications. At the same time, it shares its policy 
and sustainability-related actions and transactions with its employees and customers in an 
open and transparent manner. Our hotel's website is used for this purpose. 

Accessibility 

Our hotel is committed to providing accessible tourism services for everyone within its means 
and informs its customers and stakeholders about the level of accessibility clearly and 
accurately through its website. 

Our hotel is also committed to full compliance with legal regulations on accessibility and to 
continuous improvement in this regard. 

Purchasing 

Our purchasing policy includes policies for local, environmentally friendly, fair trade and 
efficient purchasing.Our sources of goods and services are monitored by our hotel. We hold 
meetings with our suppliers at certain intervals. We check their sustainability certificates, 
information and documents. 

Yerel satın alma 

When purchasing goods and services, our hotel gives priority to local suppliers, provided that 
they are of high quality and reasonably priced. For this reason, it regularly audits its suppliers, 
updates the supplier list and informs its suppliers. The ratio of goods and services purchased 
from local people is measured.When purchasing goods and services, our hotel also prioritises 
fair trade suppliers for imported products, provided that they are of good quality and 
reasonably priced.Environmentally sensitive purchasing: Our hotel follows an environmentally 
sensitive policy in purchasing, emphasising efficient purchasing, energy saving and water 
saving to reduce food and solid waste.Our hotel gives priority to environmentally sensitive 
products (environmentally labelled products) in its purchases. If there are no environmentally 
labelled products in the product group to be purchased, it selects the relevant products from 
suppliers and manufacturers whose production and all other processes do not harm the 
environment.Within this framework, our hotel prioritises the selection of suppliers with 
sustainability certificates when making purchases. Sample certificates that can be sought in 
suppliers are ISO14001, ISO50001, ISO14064, ISO20400. 
 

 



 

Efficient purchasing 

 Satın alma politikamız, yeniden kullanılabilir, iade edilebilir ve geri dönüştürülmüş malları 
tercih etmektedir. 
Otelimiz ayrıca, toplu alıma ve dökme ürün alımına öncelik vermektedir. Bu sayede otelimize 
daha az sayıda nakliyat yapılmakta, daha az sera gazı emisyonu üretilmektedir. 
Otelimize gelen ürünlerde gereksiz ve fazla plastik, naylon, kağıt, cam, ahşap ambalajların 
olmaması temel önceliğimiz ve tercihimizdir. 
Sarf malzemesi ve buklet ürünlerin satın alımında tek kullanımlık ürünlerden ve gereksiz 
ambalajdan (özellikle plastikten) kaçınılmaktadır. Sarf malzemeleri ve tek kullanımlık ürünlerin 
satın alınması ve kullanımı izlenmekte ve yönetilmektedir. 

Enerji ve çevre 

Our purchasing policy favours reusable, returnable and recycled goods. 
Our hotel also prioritises bulk and bulk purchasing. In this way, fewer shipments are made to 
our hotel and less greenhouse gas emissions are produced. 
Our main priority and preference is to avoid unnecessary and excessive plastic, nylon, paper, 
glass, wood packaging in the products coming to our hotel. 
Disposable products and unnecessary packaging (especially plastic) are avoided in the 
purchase of consumables and boucle products. The purchase and use of consumables and 
disposable products are monitored and managed. 
 

Water management and waste water 

Our hotel complies with all legal requirements and regulations in the use of water. 
Water comes from a legal and sustainable source. Our water comes from mains water. 
We measure our water consumption. Total water used per guest or overnight stay is calculated 
and reported. 
Water-saving equipment is used in our hotel.  
Our hotel informs and guides its employees and stakeholders about water saving. Our hotel 
mobilises all its means to ensure that waste water does not harm the environment. 
The regulations determined by the local administration for the disposal of waste water are 
complied with. Legal requirements are complied with in this regard. 
 
 

 

 

 



Food waste and solid waste 
 

Solid wastes are separated according to types such as food, recyclable, toxic/hazardous and 
organic, and recycling and reuse are taken into consideration while separating. 
Our hotel regularly informs and guides its employees and stakeholders about waste 
management through various visual and communication materials. 
Solid wastes separated according to their types in our hotel are collected by authorised and 
licensed companies. 
Solid waste, including food waste, is measured by type. The amount of solid waste per guest or 
overnight stay is calculated and reported. 
Our hotel has also identified activities and risk areas where solid waste generation is high. It 
plans and implements corrective measures to reduce food waste and wastage. 
It is aimed that solid waste disposal does not have a negative impact on the local population or 
the environment. Compliance with the "Zero Waste Regulation" legislation on solid waste 
management is ensured. 

 

 

 



MINIMISING ENVIRONMENTAL IMPACTS 

Being aware of the fact that the natural resources we use, the immediate environment and region we 
interact with, and the big family we create with our employees have a great impact on our corporate 
success and the experiences we provide to our guests, we adopt a management approach of 
reviewing our responsibilities at every stage. In this direction, we have established an "Environmental 
Policy" for the protection and continuity of the environment we live in and we aim to improve our 
current situation day by day by planning our business processes in this direction and analysing the 
results. In order to realise this goal: 
 

• -We comply with the environmental laws, regulations, legislation and regulations in force 
and fulfil all their requirements; we realise our activities and ourselves by continuously 
improving ourselves. 

• With the understanding of social responsibility brought by our brand, we have adopted 
the primary role of raising awareness and continuity of our guests and local people, 
especially our internal customers, namely our staff, and taking and implementing 
decisions in this direction. 

• Without compromising on quality, we add value within the framework of the management 
systems we apply in our facilities with a win-win understanding by cooperating with our 
suppliers. 

• It is of great importance for us to protect the environment and deliver it to future 
generations in a clean and healthy way and to contribute to the protection of ecological 
balance. 

• Believing in the continuity of education, we ensure that environmental awareness is 
adopted not only by our employees but also by our guests, and we contribute to 
environmental protection projects in cooperation with local authorities. 

• One of our goals is to prevent environmental pollution and to recycle a large proportion 
of recyclable wastes. 

• To comply with the current international and national legal legislation and ISO 14001 
standard requirements, to minimise the pollution that may arise as a result of our 
activities, to share our efforts to use natural resources correctly with our employees, 
guests, suppliers and society; to set targets for continuous improvement, to carry out 
necessary research, project design and implementation on the principle of protection of 
biodiversity and efficient use of energy cycle önceliğimizdir. 

 

 

 

 



STAFF WORKING LIFE 

In its spirit, the most important resource that makes us who we are is our employees. Being aware of 
this, issues such as social and fringe benefits, performance management, rewarding, training and 
career management, employee safety are always our priority. 

Our Human Resources Vision 

To plan and train the human resources that will realise the goals and strategies of the 
corporation, to carry out personnel works and transactions at an optimum level, to have 
personnel with high self-confidence who are specialised in their fields, who have the ability to 
represent the corporation and who can put forward new initiatives in their fields. 

To provide strategic support to all companies and departments to improve business results 
through human resources management in line with the Group's business strategies, to 
contribute to the creation of value for all stakeholders by creating and promoting a high 
performance culture. 

Our employees are aware of what they need to do in our management system and 
sustainability policies and practices. What our employees are required to do is defined in 
writing, communicated to them and necessary training and guidance are provided regularly. 
Trainings on this subject are recorded. 

Our employees take an active role in the development and continuous improvement of our 
management system and sustainability performance. 

We review and improve our system in line with the feedback received from our employees 

Fair remuneration 

 
Our employees are informed about the wages they will receive, working conditions, working hours 
and when they will receive their wages before they start working in our facilities. 

 

 

 

 

 

 

 



SOCIAL WORKS CARRIED OUT 

In-house activities carried out to increase the motivation of all our employees and to keep the team 
spirit alive: 

 

- Distribution of gifts and souvenirs on special occasions 
- Attaching importance to the timely payment of salaries and personnel progress payments 
- Giving gifts to personnel who get married and have children 
- Participatory social responsibility projects. 

In addition to the fact that the processes and businesses operating at all stages of the service 
provided by our hotel until it reaches the final consumer comply with all international, national and 
local laws in the public interest, social, physical and environmental conditions are also taken under 
control and social compliance is also observed. 

 

- Compliance with laws and other obligations 
- Prevention of child labour 
- No illegal employment of foreign workers 
- Prevention of forced and compulsory labour 
- Working hours 
- Regular employment 
- Prevention of discipline, harassment and ill-treatment 
- Payments and entitlements 
- Prevention of discrimination 
- Ensuring occupational health and safety 
- Prevention of environmental pollution 

 
 

 

 

 

 

 

 

 



CULTURAL ACTIVITIES 

We are aware of our duty to protect local culture and values. 

In this context 
Cultural Promotion 
Contribution to the Commercial Volume of the Region 
Introducing Natural and Historical Riches 
Our sensitivity in carrying out studies and participating in activities on the e

 employment of local people is at a high level. 

 

 

Communication with the local community 

 

Through facility managements and designated representatives 

 

Strengthening local employment 
Increasing local awareness 
Protection of local resources and facilities 
Protection of historical and cultural assets 
Local solidarity 
Supporting activities that promote the promotion of the region, 
Hotel associations, municipalities, regional mukhtars, official authorities are 
consulted on important issues and problems that will affect the region, and joint 
studies are carried out by determining the needs. 

 

 

 



 


